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Mandates received from the XXXI Assembly of Delegates

PROPOSED WORK PLAN 2003


(Item 2 on the Agenda)

The 2000-2002 biennium was highly productive in terms of initiatives on gender issues and women’s human rights, especially within the context of the Inter-American Program on Women’s Human Rights and Gender Equity and Equality (IAP).  As stated in the Biennial Work Program of the CIM, this biennium will greatly focus on initiatives that further its mandates.


Since its approval in April 2000 by the First Meeting of Ministers or Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States, and by the OAS General Assembly (2000), the IAP has become the blueprint for CIM’s work throughout the hemisphere and within the OAS. The Program is specific in defining an action agenda for the governments, for the OAS, and for the CIM and has become a guiding force for CIM’s programs, policies and initiatives.  In addition, and as a direct result of the Meeting of Ministers, the IAP was endorsed by the Heads of State at the 2001 Quebec Summit of the Americas as an effective tool for mainstreaming gender in all hemispheric policies and programs. 

The work plan encompasses the activities planned for 2003 in the following areas:

I.  Implementation of the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality

 
A.  SEPIA I, Gender and Labor:  CIM will concentrate it efforts in this area on following-up to the recommended lines of action developed by gender and labor experts, contained in CIM/SEPIAI/doc/12/01, and sent to the Ministries of Labor on January 15, 2002. Within this context, CIM will participate, as technical advisor to the Unit for Social Development and Education (USDE) in the development and coordination of a technical seminar for the Ministries of Labor, on the integration of a Gender Perspective in said Ministries.  CIM is also gathering and identifying “Best Practices in Gender and Labor”, to be presented at the April 1st working group meeting of the 12th Inter-American Conference of Labor Ministers, to be held in Montevideo, Uruguay.


B. SEPIA II, Gender and Justice:  On January 21, 2003, a letter was sent to Secretary General Gaviria requesting that the CIM be included in the follow-up activities of the Technical Secretariat for Legal Cooperation Mechanisms.  We received a positive response.  


C. SEPIA III, Gender and Education: Using the method that has proven successful, the CIM will develop recommendations on gender and education for presentation to the Ministers of Education at their August/2003 meeting. CIM will once again convene a group of experts to assist in this process, and work with these experts to analyze the Plan of Action of the Ministers, and to develop recommended lines of action for incorporation into their ministries.


D. SEPIA IV, Gender and Science and Technology (proposed):  In a recent meeting with Ms. Alice Abreu, the recently-appointed Director of the Department of Science and Technology, she suggested that CIM and her office collaborate in the development of recommendations for the Ministers of Science and Technology, for their January, 2004 Ministerial Meeting.  She will be preparing a proposal for consideration by the CIM Executive Committee.  


E.  OAS/CIDA Gender Mainstreaming Training Program:  In fulfillment of the IAP’s general objectives “to systematically integrate a gender perspective in all organs, organizations, and entities of the inter-American system”, the OAS is currently training senior program and policy staff, including field office directors, on the incorporation of a gender perspective in the program and policies of the organization.  It is expected that training will be completed this program year (2003).

As a direct result of the training, the Staff Association has decided to institute a 
Gender Committee to do follow up to the training and to address other gender-related issues of importance to the OAS.  CIM will participate on this committee as technical advisor.  In addition, participants in the training have recommended that an OAS Gender Policy be developed by staff, and presented to the Secretary General for inclusion as part of OAS policies.   Work on this committee, and on the OAS gender policy will begin during the first semester of this year.  


F.  Inter-Institutional Forum on Gender Equality:  As mandated by the Executive Committee, the CIM will initiate the work of this committee that will begin the process: of exchanging information on current activities related to the implementation of the IAP, facilitating inter-institutional coordination and action; promoting the hemispheric wide implementation of the IAP; and, supporting a systematic monitoring and follow-up to the IAP throughout the region.

II.
Second Meeting of Ministers or Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM II)

In fulfillment of AG/RES 1741 “Integrating a Gender Perspective in the Summits of the Americas,” the OAS will convene, prepare, and provide the technical coordination for the Second Meeting of Ministers or Highest Ranking Authorities Responsible for the Advancement of Women in the Member States  to be held in 2004.  The CIM will begin preparations for the ministerial, with the main agenda item being “Women, Trade and Economic Empowerment”.  CIM will work with the OAS Trade Unit and other trade experts to prepare the necessary information, and recommendations for consideration of the Ministers at the 2004 meeting.

III.
Women’s Human Rights


A.  The International Trafficking of Women and Children for Sexual Exploitation

In this program year, CIM continues its work on implementation of the Phase I Research Project on the trafficking of women and children in the Americas. CIM will also participate in international and regional forums and coordinate with these organizations, governments and NGOs to enhance and expand the work done to date on this issue.  For example, work will continue with PARLACEN on the development of model anti-trafficking legislation and national plans.  Funding permitting, CIM will expand the research into other parts of the hemisphere, and will work with CIM delegates and its partners in the implementation of recommendations on addressing trafficking.  
B.  
Follow up to Belém do Pará
CIM will continue working with the Secretariats pro tempore to implement the results of the four subregional meetings held during 2000/2002.  In compliance with the mandate of the XXXI Assembly of Delegates, the Permanent Secretariat already has begun gathering information on the most appropriate way to follow up on the Convention of Belém do Pará.   CIM will request written recommendations from OAS organs and regional and international organizations to prepare the working document.   Once the document has been drafted, and depending on the availability of resources, a working group will be convoked to present recommendations.  Subsequently, a meeting of State Parties to the Convention of Belém do Pará will be convoked by the OAS Secretary General to consider the recommendations of the working group, and adopt a decision on the most appropriate way to follow up said Convention.  The Inter-American Commission on Human Rights (IACHR) as well as those member states that are not States Parties to the Convention would be invited to participate in this meeting.
IV.
Seed Fund.


 
In addition, and in collaboration with the Principal Delegates, CIM will also direct its available resources, such as the Seed Fund and any external funds, toward the development of activities that promote the incorporation of the gender perspective in programs and activities that implement the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality.

V. 
Follow up to the 2001 Quebec Summit of the Americas.

CIM will continue to implement the mandates of the Summit of the Americas, primarily through implementation of IAP, which was endorsed in the Summit Plan of Action as a tool for gender mainstreaming.  See above for activities related to the IAP.

In the event that a Summit of the Americas is convened in 2003, the CIM will actively participate in the development of recommendations. 

VI. 75th Anniversary of the CIM  

The 75th Anniversary of the CIM will be commemorated with special events throughout the year at headquarters and in the Member States.   

VII.  CIM Executive Committee Meetings

The Permanent Secretariat will prepare and coordinate three meetings of the Executive Committee for 2003.

VIII.  Calendar of meetings scheduled to date

Calendar of activities 2003

	November 8, 2002
	Policy Day-  Fourth Annual Women Waging Peace Colloquium
Boston, Massachussetts

	November 25, 2002 

 

 
	Special Session of the OAS Permanent Council, "Women's Participation in Political Processes" 

Washington, DC

	December 9-10, 2002
	Follow up to the XII IACML:  Workshop on Gender Issues
Chile

	December 12-13, 2002
	Follow up to the XII IACML:  ILO Regional Meeting - Americas
Lima, Peru

	January 13-31, 2003
	28th Session of the Committee for the Elimination of all Forms of Discrimination against Women (CEDAW)- UN 

New York

	January 28-29, 2003
	OAS Gender Mainstreaming Project Training for Latin America 

Montevideo, Uruguay

	February 5-6, 2003
	OAS Gender Mainstreaming Project Training for the Caribbean 

Miami, Florida

	February 14, 2003
	Follow up to SEPIA 1 - Preparatory Meeting OAS-USDE/CIM  

Washington DC

	February 18, 2003
	Day of the Women of the Americas 

75th ANNIVERSARY OF THE CIM

	February 20-21,  2003 
	I Session of the CIM Executive Committee
Washington, D.C.

	February 23-26, 2003
	Pathbreaking Strategies in the Global Fight Against Sex Trafficking - US Department of State / War Against Trafficking Alliance   

Washington, D.C.

	March 3-14, 2003
	47° Session of the UN Commission on the Status of Women
New York

	March 8, 2003
	International Women’s Day

	March 20, 2003
	I Interdisciplinary Seminar on Trafficking in Women and Children- Ministry of Foreign Affairs, International Trade and Cult of Argentina 

Buenos Aires, Argentina

	March 24-25, 2003
	XXVIII Meeting of the Summit Implementation Review Group- SIRG 

Washington, D.C.

	March 25, 2003
	Seminar on Women and Free Trade in Integration Processes - Ministry of Foreign Affairs, International Trade and Cult of Argentina 

Buenos Aires, Argentina

	April 1, 2003 
	Follow up to the XII IACML: Meeting of  Working Group 2 

Montevideo, Uruguay

	April 23-25, 2003 

 
	Meeting of the XVII Inter-American Congress on Tourism 

Guatemala

	April 28-29, 2003
	Thirty-fifth Meeting of the Presiding Officers of the Regional Conference on Women in Latin America and the Caribbean- ECLAC

Cuba

	May 2003*
	Eighth Regional Conference on Migration 

Mexico

	May 2003* 

 
	High Level Meeting on Poverty, Equity and Social Exclusion 

 Caracas, Venezuela

	June 8-10, 2003
	XXXIII OAS General Assembly
Santiago de Chile

	June 26-28, 2003
	Global Summit of Women
Marrakech, Morocco

	June 2003*
	Meeting of Network of Governmental and National Organizations on Women 

Guatemala

	June 30-July 18, 2003
	29th Session of the Committee for the Elimination of all Forms of Discrimination against Women (CEDAW)- UN

New York

	July 31- August 2, 2003*
	II Session of the CIM Executive Committee 

Washington, D.C.

	August, 2003
	Meeting of the Ministers of Education 

Mexico

	September 2003*
	58th United Nations General Assembly

New York

	September 2003*
	Thirty-sixth Meeting of the Presiding Officers of the Regional Conference on Women in Latin America and the Caribbean- ECLAC 

Santiago, Chile

	September 23, 2003
	International Day Against the Sexual Exploitation and Trafficking of Women and Children

	October 2003*
	Special Conference on Security 

Mexico

	November 18-19, 2003*
	SEPIA III - Gender and Education   

Washington, D.C.

	November 20-21, 2003*
	III Session of the CIM Executive Committee 

Washington, D.C.

	November 25, 2003
	International Day Against Violence Toward Women


* Tentative date

IX.  Mandates received from Assembly of Delegates 

	Resolution
	Mandate
	Suggested Activities

	CIM/RES.219 (XXXI-O/02)

Implementation of the Inter-American Program
	To urge the Secretary General to promote and ensure the appointment of more women to positions in the OAS system, especially at the decision-making levels.
	Letter to the Secretary General from the President of the CIM.  In partnership with the Staff Association, disseminate as widely as possible any information on job openings.  Send information to the Delegates about current status of women at the OAS

	on the Promotion of Women’s Human Rights and Gender Equity and Equality
	Continue developing recommendations and lines of action in consultation with governmental and civil society gender experts to mainstream gender through the particular avenue of ministerial meetings.
	CIM to continue to consult with government and NGO experts in Gender to follow-up on SEPIA I and SEPIA II, and to begin the work of SEPIA III.

Carry out SEPIA III – Gender and Education.

	
	Contingent upon the allocation of the necessary resources for the next biennium, develop recommendations on gender mainstreaming in the area of education and provide the necessary follow up to SEPIA I and II.
	SEPIA I -Follow-up meetings on Labor and Gender: 

-Participate with the Unit for Social Development and Education (USDE) in the development and coordination of a technical seminar for the Ministries of Labor, on the integration of a Gender Perspective in said Ministries.  

-Gather and identify “Best Practices in Gender and Labor”, to be presented at the April 1st working group meeting of the 12th Inter-American Conference of Labor Ministers, to be held in Montevideo, Uruguay.

SEPIA II:

- Letter to Secretary General requesting that CIM participate in the follow-up activities to REMJA IV conducted by the Technical Secretariat for Legal Cooperation. 

	
	Continue to work in partnership with civil society experts in gender to attain the goals of the IAP. 
	Ongoing Consultation.

	
	To enhance the CIM Website so that it becomes a repository of information on gender.
	Update of website by Secretariat Staff  -Regular exchange of information from delegates for inclusion on website.



	
	To continue providing technical assistance in the implementation of the IAP and the integration of a gender perspective into the different areas of the OAS.
	Gender Training at the OAS- 

CIM Secretariat, in collaboration with Gender Committee chaired by Manuel Metz.

	CIM/RES.227 (XXXI-O/02)
Relations of the CIM with Civil Society Organizations
	To strengthen the development of partnerships with civil society organizations, to publicize upcoming meetings, and CIM activities.
	1) Review and update of NGO contact list; CIM Secretariat, in consultation with Delegates; Individual NGO list to be updated by Delegates;

2) Publicize meetings on website; Ongoing;

3) Provide information on OAS accreditation process. Secretariat to share information with NGOs on an ongoing basis;

4) Secretariat will invite NGOs to make presentations on their activities at Executive Committee Meetings; 

5) Secretariat will invite NGOs to participate, as observers, at CIM meetings. 



	
	To continue working in partnership with civil society organizations to attain the goals of the IAP and the CIM Strategic Plan; in particular in the areas of trafficking and violence, and to support the implementation of UN Security Council 1325 and the full participation of women in conflict prevention and peace-building,


	Invite NGOs to participate in experts meetings on violence, trafficking. In consultation with Delegates, identify NGOs with expertise in these areas. Delegates will provide names of NGO experts to CIM.

Work with Women Waging Peace and other experts in this field to encourage participation of women in peacemaking processes.  Promote the exchange of information and best practices in this area  with countries that have overcome conflicts and reached peaceful solutions.



	
	To enhance the CIM website so that it will become a repository of information on gender that will be available to civil society organizations, and to continue developing a database of civil society organizations, in collaboration with the Executive Secretariat for the Summit Process.
	See Above.

Share information on women’s NGOs with Summit Office



	CIM/RES.224 (XXXI-O/02)

	To urge those Member States that have not yet done so, to consider acceding to or ratifying the Convention.
	Letter from CIM President informing governments of content of Resolution.

	Follow-up of the Convention of Belém do Pará
	To urge Member States to promote initiatives aimed at raising public awareness that all forms of violence against women are violations of human rights.
	See above

	
	To recommend Member States that have not yet done so to:
	See above

	
	Develop policies designed to prevent and address all forms of violence against women through their domestic legislation, training and treatment programs for victims and offenders, training of the personnel working with victims;


	

	
	Allocate the resources needed to prevent, expose, address, punish and eradicate said violence.


	

	
	Compile appropriate data on acts of violence against women.


	

	
	Entrust the Permanent Secretariat of CIM, in consultation with the Member States and other organs, agencies and entities, and areas of the OAS and the UN, to prepare a working document on the follow-up mechanisms of international legal instruments.


	Draft Document - Research on follow up activities of other UN and OAS Conventions and proposal. 

	
	Create a working group including experts identified by member states that would analyze the document prepared by CIM, consider the proposals made by civil society organizations; and make recommendations on the most appropriate way to follow up on the Convention of Belém do Pará.
	Develop list of experts in consultation with Delegates, who will identify government and NGO experts in violence against women and develop recommendations.  Include in working group: IDB, World Bank, UNIFEM, UNDP, PAHO, ECLAC and NGOs

	
	Request the OAS Secretary General to convoke a meeting of State Parties to the Convention of Belém do Para, so that, taking into consideration the recommendations of the working group, it adopts a decision on the most appropriate way to follow up said Convention.  The Inter-American Commission on Human Rights (IACHR) as well as those member states that are not States Parties to the Convention would be invited to participate in this meeting.
	Letter from CIM President to present recommendations and request meeting of State Parties.

	
	Report to the General Assembly of the OAS and to the Assembly of Delegates at its 32nd meeting on the results of this progress. 
	Prepare report on meeting and outcome

	
	Urge the delegates in charge of the pro-tempore sub-regional secretariats to continue coordinating and facilitating follow-up of the Convention of Belém do Pará.
	Letter from CIM President.  Secretariats will convene a meeting or consult with member delegates about follow-up activities to Belém do Pará.

	CIM/RES.225 (XXXI-O/02)
Fighting the Crime of 
	To urge member states to:
	

	Trafficking in Persons, especially Women, Adolescents and Children
	Consider signing and ratifying, or acceding to, the following international instruments: the UN Convention against Transnational Crime and the Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children; and the UN Optional Protocol on the Sale of Children, Child Prostitution and Child Pornography.
	Preparation of a proposal in partnership with OIM, IACD and Casa Alianza to develop an awareness campaign on trafficking, to assist Central-American countries, Mexico and Brazil to develop national plans of action and harmonized anti-trafficking legislation, in accordance with UN Protocols. Principal Delegates and national machineries would be part of this project in each one of the countries.

	
	Take steps to effectively implement those treaties in these areas that they have ratified: the UN Convention on the Rights of the Child; Convention 182 of the ILO concerning the worst forms of Child Labor; and the Inter-American Convention on International Traffic in Minors.
	

	
	Design, put in place and carry out multidimensional actions at the domestic level that provide for, inter alia, legislative measures, awareness, prevention, and information campaigns, legal and medical assistance and protection to victims; and their reintegration into society, where possible under domestic legislation.
	Preparation of a proposal with IACD and Casa Alianza, to assist Central-American countries to develop training activities to judges, prosecutors, NGOs and victims assistance offices, consulates and media.

Participation of the US Department of Justice and the Trafficking in Persons Office is envisioned.

	
	Consider establishing, where appropriate, a national and bilateral or multilateral coordination mechanism, in which government agencies and civil society organizations involved in this areas participate, along with government agencies in the countries of origin, and/or transit and ultimate destination, to improve information channels and the monitoring of cases of trafficking, and their underlying causes, external factors and current trends.
	It will be part of a national plan of action in each central American country.

Technical assistance in development of proposed mechanisms, in cooperation with other NGOs, governments and international organizations.

	
	Exchange information and best practices and develop joint programs with the countries of origin for dealing with both domestic and transnational trafficking; and to include the subject of combating the crime, on the national agenda;
	

	
	Engage the private sector, especially the travel and tourism industry and the media, in strategies designed to eradicate trafficking in persons.
	Preparation of a resolution on sexual tourism to the Inter-American Conference on Tourism in June, 2003, in Guatemala. 

	
	To establish a focal point in the Permanent Secretariat of the CIM to assist the efforts, information sharing, and activities of the member states that so request to combat trafficking in persons… in coordination with specialized organizations, other pertinent areas of the OAS and sectors dealing with government agencies and NGOs.


	Presentation of the research study and recommendations, as well as CIM resolution to conferences, seminars and distribution in the Latin-American region. At present, there is a focal point working on anti-trafficking activities and planning future programs to assist member states, in cooperation with international organizations, particularly the IOM.

	
	To urge the Permanent Secretariat of the CIM to continue working with other pertinent areas of the OAS on the issue of trafficking.


	

	
	To urge the Permanent Secretariat of CIM to continue its research into the possibility of incorporating other countries in the region, so as to obtain complete information on the rest fo Latin America and the Caribbean and facilitate effective implementation of measures to combat trafficking in women, adolescents, and children for purposes of exploitation


	Preparation of a proposal in partnership with IOM, to continue the research in 16 countries of the region, presented to USAID. 

	
	To instruct the Executive Committee of the CIM to study the advisability of establishing a special rapporteur in trafficking in persons.


	

	
	To urge the member states, permanent observers, international financial institutions, and the private sector to contribute the resources necessary to achieve the aforementioned objectives.
	

	CIM/RES.226 (XXXI-O/02)

Second Meeting of Ministers or of the
	To include “Women, Free Trade and Economic Integration” as a main topic on the agenda of the Second Meeting of Ministers (REMIM II), with a special focus on women’s economic empowerment.
	Prepare draft agenda to be considered by Executive Committee at first session (Feb/03) and adopted at second session (July/03)

	Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM II)
	To recommend that, under this topic, REMIM II examine:

The differentiated impact of trade liberalization and economic integration on women and men;

The opportunities and implications of trade liberalization;

Regional, sub-regional and national experiences in the field of gender and trade.


	Prepare document in consultation with Argentina.

Hire a consultant to research and draft document

	
	To urge member states, through their Ministers or Authorities responsible for the advancement of women, to share information and experiences on gender and trade.
	Have Member States report on activities on gender and trade. Prepare letter to Delegates requesting reports for review by the Exec. Com. at its IV Session.  Delegates should work in consultation with Ministers of Trade and when applicable, Women’s Affairs.

	
	To encourage delegates to consider establishing sub-regional consultative groups to generate strategies so that women can take advantage of the opportunities and benefits of trade liberalization in preparation for REMIM II.


	

	
	To request the CIM Permanent Secretariat, in collaboration with the OAS Trade Unit, and other regional mechanisms such as ECLAC, UN agencies, the IDB and the World Bank, to compile information and best practices developed in this area, and to identify partner institutions and governments as well as experts in gender and trade…in order to draft recommendations to overcome economic inequalities and foster women’s empowerment… and to identify the most appropriate ways to channel these recommendations to pertinent hemispheric forum, to be presented to the Executive Committee for future consideration by REMIM II.


	Compilation of Information received from Delegates and researched by Consultant.

	
	To instruct the Executive Committee and the Permanent Secretariat of the CIM to take steps in include in the program budget for 2004 the funds necessary to hold REMIM II.
	To be requested in 2004 Budget.

	CIM/RES.220 (XXXI-O/02)
Unified Standards for Preparation of Delegates’
	To rescind resolution CIM/RES.191/96 (XXVIII-0/96) “Unified Standards for the Preparation of Delegates’ Reports.”


	

	Reports
	To adopt the newly approved guidelines for the preparation of Delegate Reports.


	

	CIM/RES.221 (XXXI-O/02)
Meetings of the Executive Committee for the 2002-2004 Term
	To authorize the CIM President, by way of exception, for the 2002-2004 term, to convene 3 regular meetings of the Executive Committee, each year.


	

	CIM/RES.228 (XXXI-O/02)
Vote of Thanks to the People and Government 
	To express its appreciation to the people and the Government of the Dominican Republic for the hospitality and valuable assistance…
	Letter from the CIM President to government of Dominican Republic.



	of the Dominican Republic
	To thank the Principal Delegate of the Dominican Republic for her support to the CIM in the preparation and conduct of the Assembly of Delegates.
	Letter from Permanent Secretariat 
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